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% Hill « Schroderus & Co LLP

October 21, 2005

Independent Auditors' Report

Township Board
Evangeline Township, Michigan
Emmet County, Michigan

We have audited the accompanying financial statements of the governmental activities and each major
fund of Evangeline Township, Michigan ("the Township"), as of and for the year ended March 31, 2005,
which collectively comprise the Township's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the Township's management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally acceptedin the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Evangeline Township,
as of March 31, 2005, and the respective changes in financial position where applicable, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

The Township has implemented a new financial reporting model, as required by the provisions of GASB
Statement No. 34, Basic Financial Statements —and Management’s Discussion and Analysis — for State and
Local Governments, as of April 1, 2004,

The management's discussion and analysis and budgetary comparison information, as listed in the table of
confents, are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However, we did not audit
the information and express no opinion on it

CERTIFIED PUBLIC ACCOUNTANTS

Peloskey, Michigan
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Management's Discussion and Analysis

Overview of the Basic Financial Statements

Evangeline Township's {"the Township™} basic financial statements include government-
wide statement, fund financial statements and notes to the financial statements. This
report also contains required and other supplemental information in addition to the basic
financial statements. Because this is the first year of implementation of GASB Statement
No. 34, prior year numbers are not presented within the Management's Discussion and
Analysis. A comparative analysis will be provided in future years when prior year
information is available.

Government-wide Financial Statements

The governmenf-wide financial statements report information on all of the Township's
non-fiduciary funds. The government-wide statements are designed to provide readers
with a broad overview of the Township’s finances, in a manner similar to a private-sector
business.

The Statement of Net Assets displays all of the Township’s assets and liabilities, with the
difference reported as net assets. All long-term assets and debt obligations are
presented.

The Statement of Activities focuses on the gross and net cost of the various functions
within the Township (general government, pubiic safety, public works, etc.), which are
supported by the Township's general revenues (property taxes, state shared revenues,
etc.).

Fund Financial Statements

The fund financial statements report on the governmental funds, with an emphasis on
major funds. Maijor funds are determined by the level of activity within the various funds.
The focus of the fund financial statements is on the sources and uses of funds during the
current year.

The fiduciary fund is also presented, separate from the governmental funds, due to the
fact that these assets do not represent assets of the Township. These assets are not
presented as part of the Government-wide financial statements.

Evangeline Township maintains three individual governmental funds. Information is
presented separately in the governmental fund balance sheet and the governmental
fund statement of revenues, expenditures and changes in fund balances for all these
funds which are considered major funds




Notes to the Financial Statements

The notes provide additional information which is essential to a full understanding of the
data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis
The table below summarizes the Township's net assets as of March 31, 2005:

Evaneline Township
March 31, 2005

Governmental
Activities
Assets
Current and other assets $ 469,999
Capital assets - net of accum. dep. 97,040
Total assets 567,039
Liabilities
Current liabilities 102,724
Noncurrent liabilities 29,943
Total liabilities 132,667
Net Assels
Investment in capital assets, net of related debt 97,040
Restricted 59,181
Unrestricted 278,151
Total net assets 3 434,372

At the end of the fiscal year, Evangeline Township is able to report positive balances in all
three categories of net assets. The first portion of the Township's net assets is its investment
in capital assets (buildings & building improvements, furniture & equipment and land
improvements) less any related debt used fo acquire those assets that are still
outstanding. The Township uses these capital assets in providing services; consequently,
these assets are not available for future spending.

The second portion of net assets, restricted net assets, represents resources that are
subject to external restrictions on how they may be used. This would include restrictions
for fire operations, and debt service expenses.

The remaining portion of net assets, unrestricted net assets, may be used at the
Township's discretion fo meet ongoing obligations.
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The results for the Township as a whole are reported in the Statement of Activities, which
is summarized below:

Evangeline Township
Year Ended March 31, 2005

Governmental
Activities
Revenve
Program revenue:
Charges for services $ 6,590
General revenue:
Property taxes 213,675
State shared revenues 54,703
Special assessments 26,125
Interest and rentals 7.025
Other 1,550
Total revenues 309,468
Function/Program Expenses
General government 74,761
Public safety 33,936
Public works 92,259
Health and welfare 675
Community and economic development 22,921
Recreation and cultural 2,005
Interest on fong-term debt 3,275
Depreciation (unallocated) 12,009
Total expenses 241,841
Change in net assets 67,827
Net assets - beginning of year 366,545
Net assets - end of year $ 434,372

As reported above, the Township recorded $241,841 of expenses. The Township's
activities were funded primarily with property tax revenues. State shared revenues,
special assessments, interest, and zoning charges for services were other notable
revenue sources.

The Township experienced an increase in net assets of $67,827. Road revenues
exceeded current year expenses by about $30,000.
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Fund Financial Analysis

As of year-end, the governmental funds reported a combined fund balance of
approximately $370,000, which is $37,000 more than the beginning of the year. The
increase was mainly due to General Fund revenues exceeding expenditures by about
$23,000, Road Fund property tax revenues in excess of current year expenditures of
about $30,000 less debt service payments in excess of property taxes of $16,000.

General Fund Budgetary Highlights
Final budgeted amounts approximated original budget amounts.

Actual revenues were $32,000 more than the final budgeted amounts. Property taxes
were $23,000 more than budgeted and state revenues were $15,000 higher than
budgeted. Zoning fee revenues were approximately $8,000 iower than budgeted. Actual
expendifures were $57,000 lower than the final budgeted amounts. Roadwork was
$20,000 less than budgeted and planning and zoning expenditures were $27,000 less
than budgeted. Numerous other expenditure accounts were also under budget by
smaller amounts.

Capital Assets

At March 31, 2005, the Township had $97,040 invested in capital assets. The following
table summarizes the capital asset activily for the year:

Evangeline Township
Year Ended March 31, 2005

April 1, 2004 Additions Disposals March 31, 2005

Buildings $ 65425 % - $ - $ 65,425
Building improvements 89,138 - - 89,138
Furniture and equipment 23,992 1,191 - 25,183
Land improvements 58,426 - - 58,426
Total capital assets 236,981 1,191 - 238,172
Less accum. dep. 129,123 12,009 - 141,132
Net capital assets $ 107,858 % {10,818) $ - $ 97,040

The capital assets addition was a new computer.
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Debt Outstanding

At the end of the year, the Township had $50,000 in bonds and $22,284 in notes
outstanding. Below is the debt activily for the year:

Evangeline Township
Year Ended March 31, 2005

April 1, 2004 Additions Reductions March 31, 2005

Bonds and
notes payable $ 112,772 § - $ 40,488 % 72,284

Financial Contact

The Township's financial statements are designed to present users with a general
overview of the Township's finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be directed
towards the Township Clerk or Treasurer, Evangeline Township.




Asseis

Current Assets
Cash
Taxes receivable
Special assessment receivable
Due from other governmental units

Total current assets
Noncurrent Assets
Capital assets
Less: accumulated depreciation

Total noncurrent assets

Total assets

EVANGELINE TOWNSHIP
Statement of Net Assets
March 31, 2005

Liabilities and Net Assets

Current Liabilities
Accounts payable
Accrued expenses
Accrued interest
Due to other governmental units
Refunds payable
Notes payable, due within one year
Bonds payable, due within one year

Total current liabilities
Noncurrent Liabilities
Notes payable, net of current portion
Bonds payable, net of current portion
Total noncurrent liabilities

Total liabilities

Net Assets

invested in capital assets, net of related debt

Restricted for:
Fire protection
Debt retirement

Unrestricted

Total net assets

Total liabilities and net assets

See accompanying notes to the basic financial statements. 2

Governmental
Activities

$ 400,410

18,218
43,041
8,330

469,999

238,172
(141,132)

97.040

3 567,039

$ 3,320

6,324
1,638
33,936
15,165
17,341
25,000

102,724

4,943
25,000

29,943

132,667

97.040

31,543
27,638
278,151

434,372

3 567,039
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Assels

Cash

Taxes receivable

Special assessment receivable
Due from other governmental units

Total assets

Liabilities and Fund Balances

Liabilities
Accounts payable
Accrued expenditures
Due to other governmental units
Deferred revenue - special assess.
Refunds payable

Total liabilities

Fund balances
Reserved for:
Fire protection
Debt service
Unreserved:
Undesignated

Total fund balances

Total liabilities and fund balances

EVANGELINE TOWNSHIP
Balance Sheet
Governmental Funds
March 31, 2005

See accompanying notes to the basic financial statements. 4

Special Total
Assessment Governmental
General Road Debt Funds

$ 233,737 $ 125,869 $ 40,804 $ 400,410
8,561 9,657 - 18,218

- - 43,041 43,041

8,330 - - 8,330

$ 250,628 $ 135,526 $ 83,845 $ 469,999
$ 3,320 $ - $ - $ 3,320
6,324 - - 6,324

33,936 33,936

- - 41,042 41,042

- - 15,165 15,165

43,580 - 56,207 99,787
31,543 - - 31,543

- - 27,638 27,638

175,505 135,526 - 311,031
207,048 135,526 27,638 370,212
$ 250,628 $ 135,526 $ 83,845 $ 469,999
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EVANGELINE TOWNSHIP
Reconciliation of Governmental Funds Balance Sheet to the
Statement of Net Assets
March 31, 2005

Total Fund Balance - Governmental Funds

Amounts reported for governmental activities in the statement of net assets
are different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of net assets, these assets are capitalized and depreciated
over their estimated useful lives.

Governmental capital assets
Accumulated depreciation

Governmental funds report interest when due, whereas in the statement
of net assets, interest is accrued on outstanding bonds.

Special assessment receivables not available to pay for current-period
expenditures and therefore are deferred in the the governmental funds.

Long-term liabilities, including bonds payable, are not due and payable
in the current period and therefore are not reported in the governmental
funds.

Net Assets of Governmental Activities

See accompanying notes to the basic financial statements. 5

370,212

238,172
(141,132)

(1,638)

41,042

(72,284)

434,372




EVANGELINE TOWNSHIP
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended March 31, 2005

Special Total
Assessment Governmental
General Road Debt Funds
Revenues
Taxes $ 103,350 $ 110,325 $ - $ 213,675
State revenues 54,703 - - 54,703
Charges for services 6,590 - - 6,590
Interest and rentals 3,543 1,038 2,444 7,025
Special assessments - - 26,125 26,125
Other 1,550 - - 1,550
Total revenues 169,736 111,363 28,569 309,668
Expenditures
Current:
General government 73,676 - - 73.676
Public safety 33,936 - - 33,936
Public works 11,207 81,052 - 92,259
Health and welfare 675 - - 675
Community and
economic development 22,921 - - 22,921
Recreation and cultural 2,005 - - 2,005
Capital outlay 2,276 - - 2,276
Debt service - - 44,557 44,557
Total expenditures 146,696 81,052 44,557 272,305
Net change in fund balances 23,040 30,311 (15,988) 37.363
Fund balances - beginning of year 184,008 105,215 43,626 332,849
Fund balances - end of year $ 207,048 $ 135,526 $ 27,638 $ 370,212
See accompanying notes to the basic financial statements. 6




EVANGELINE TOWNSHIP
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities
For the Year Ended March 31, 2005

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of these assets is allocated over
their estimated useful lives as depreciation.

Expenditures for capital assets
Current year depreciation

The issuance of long-term debt (e.g. bonds) provides current financial
resources to governmental funds, while the repayment of the principal
of long-term debt uses current financial resources of governmental funds.
Neither transaction, however, has any effect on net assefts.

Principal payments
Interest on long-term debt is recognized as an expenditure when it is
due in the governmental funds. However, in the statement of activities,

interest expense is recognized as the interest accrues, regardless of
when it is due.

Change in Net Assets of Governmental Activities

See accompanying notes to the basic financial statements. 7

37,363

1,191
(12,009)

40,488

794

67,827




EVANGELINE TOWNSHIP
Statement of Fiduciary Net Assets
Fiduciary Fund
March 31, 2005

Assets
Cash
Liabilities

Due to other governmental units

See accompanying notes to the basic financial statements. 8

Agency Tax Fund

$ 168

$ 168




NOTE 1.

EVANGELINE TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
March 31, 2005

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Township operates under a Board-Supervisor form of government and provides the
following services as authorized by common law: public safety, highways and streets, culture-
recreation, public improvements, planning and zoning, and general administrative services.

The Township's financial statements are prepared in accordance with generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is the
standard-setting body for governmental accounting and financial reporting. The Township's
reporting entity applies all relevant Governmental Accounting Standards Board (GASB)
pronouncements. The following is a summary of the significant policies used by the Township of
Evangeline:

REPORTING ENTITY

The accompanying financial statements have been prepared in accordance with criteria
established by GASBS No. 14, and amended by GASBS No. 39. GASBS 14 states that the primary
basis for determining whether outside agencies and organizations should be considered
component units of the Township and included in the Township's financial statements is
financial accountability. Financial accountability has been defined as follows: A primary
government has substantive authority to appoint a voting majority of the component unit's
board; the primary government is either able to impose its will on a component unit or there is
a potential for the component unit to provide specific financial burdens on the primary
government; and the component unit is fiscally dependent on the primary government. The
Township has no component units.

BASIC FINANCIAL STATEMENTS — OVERVIEW

The Evangeline Township's basic financial statements include both government-wide
(reporting the Township as a whole) and fund financial statements (reporting the Township's
maijor funds). Both the government-wide and the fund financial statements categorize primary
government activities as either governmental or business-type. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.

BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements report information on all of the non-fiduciary
activities of the primary government. As a general rule the effect of interfund activity, such as
overhead costs, has been eliminated from these statements. The government-wide focus is
more on operational efficiency, the sustainability of the Township as an entity and the change
in the Township's net assets resulting from the current year's activities.

In the government-wide Statement of Net Assets, the governmental activities column is
presented on a consolidated basis. Due fo the full accrual, economic resource basis, all long-
term assets and receivables, as well as long-term debt and obligations are recognized. The
Township's net assets are reported in three parts — invested in capital assets, net of related
debt; restricted net assets; and unrestricted net assets. The Township first utilizes restricted
resources fo finance qualifying activities.




NOTE 1:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS ~ CONTINUED

The government-wide Statement of Activities demonsirates the degree to which the direct
expenses of a given function or segments are offset by program revenues. This statement
reduces gross expenses (including depreciation) by related program revenues, which
include charges for services, operating grants and capital grants,

The program revenues must be directly associated with the function or segment. Program
revenues include: (1} charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment; and (2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program
revenues are reported as general revenue.

BASIC FINANCIAL STATEMENTS ~ FUND FINANCIAL STATEMENTS

The financial transactions of the Township are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprise its assets, liabilities, fund balances, revenues and expenditures/expenses. The
focus of the fund financial statements is upon the determination of financial position and
changes in financial position (sources, uses, and balances of financial resources).

Government resources are allocated to and accounted forin individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are
controlled. The emphasis in the fund financial statements is on the major funds in the
governmental or business-type categories. GASBS No. 34 sets forth minimum criteria
(percentage of the assets, liabilities, revenues or expenditures/expenses of the governmental
and proprietary funds) for the determination of major funds.

Governmental Funds
The following is a description of the major governmental funds of the Township:

General Fund - The General Fund is the general operating fund of the Township. It is used to
account for all financial resources except those required to be accounted forin another fund.

Road Fund - The Road Fund accounts for taxes levied for the purpose of local road
construction and maintenance.

Special Assessment Debt Fund - The Special Assessment Debt Fund is used to record special
assessment and interest revenue and for the payment of interest, principal and other expenses
on long-term bonded debt issued to pay most of the Township's share of the West
Michigan/Glenwood Beach Sanitary Sewer Project. Additionally, special assessment revenue
has been collected for the Pine Hurst Shores Special Assessment.




NOTE 1:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ~ CONTINUED

BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS — CONTINUED

Fiduciary Funds

The fiduciary funds are used to account for assets held by the Township in a frustee or agent
capacity. Since, by definition, these assets are being held for the benefit of a third party (other
local governments, private parties, pension participants, etc.) and cannot be used to address
activities or obligations of the government, these funds are not incorporated into the
government-wide statements.

Agency funds use the accrual basis of accounting; however report only assets and liabilities.

Agency Fund - The Agency Fund accounts for the coliection and payment of property tax
levies.

BASIS OF ACCOUNTING

Basis of accounting refers fo the point at which revenues and expenditures/expenses are
recognized in the accounts and reported in the financial statements. Basis of accounting
relates to the timing of the measurements made, regardiess of the measurement focus
applied.

The government-wide statements are reported using the economic resources measurement
focus and the full accrual basis of accounting, which incorporates long-term assets and
receivables as well as long-term debt and obligations. Revenue is recorded when earned and
expenses are recorded when a liability is incured, regardless of the timing of related cash
flows. Property taxes are recognized as revenue in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met. Expenditures generally are recorded when a liability is incurred.

Allagency funds are accounted for using the full accrual basis of accounting. Theirrevenues
are recognized when they are earned and their expenses are recognized when they are
incurred.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recorded in
the accounting period in which they are eamned, as long as they are both available and
measurable. Revenues are available when received within the current period or within 60 days
after year-end. Expenditures are recorded in the accounting period in which the liability is
incurred, as under full accrual accounting. However, debt service expenditures, expenditures
relating to compensated absences, and claims and judgments are recorded only when
payment is due.

ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY

Cash and Cash Equivalents

Cash and cash equivalents are considered to be cash on hand and demand deposits.




NOTE 1:

NOTES TO FINANCIAL STATEMENTS — CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY - CONTINUED

Capital Assets

Capital assets, which include property, buildings, equipment and infrastructure assets are
reported in the Statement of Net Assets in the government-wide financial statements. Capital
assets are recorded by the Township when the initial individual costs are greater than $1,000.
Capital assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date
of donation.

Property, buildings and equipment are depreciated using the straight-line method over the
following useful lives:

Buildings 40 years
Building improvements 20 years
Furniture and equipment 7 years
Land improvements 10 years

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations
are reported as liabilities. Bond premiums and discounts, as well as issuance costs, are deferred
and amortized over the life of the bonds.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts are reported as other financing uses.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for
a specific purpose. Designations of fund balance represent tentative management plans that
are subject to change.

COMPARATIVE DATA

Comparative data for the prior year is not included in the Township's financial statements.




NOTE 1:

NOTE 2:

NOTES TO FINANCIAL STATEMENTS — CONTINUED

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY — CONTINUED

ACCOUNTING CHANGE

in June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved
Statement No. 34, Basic Financial Statements —and Management’s Discussion and Analysis ~
for State and Local Governments. Effective January 1, 2004, the Township implemented the
provisions of GASBS No. 34. Changes to the Township's financial statements as a result of
GASBS No. 34 are as follows:

A Management's Discussion and Analysis (MD&A) section providing analysis of the
Township's overall financial position and results of operations.

Government-wide financial statements (Statement of Net Assets and Statement of
Activities) prepared using full accrual accounting for all of the Township's activities.

A change in the fund financial statements with a focus on major funds.

Capital assets in the governmental activities column of the Statement of Net Assets
include assets which were previously reported in the General Fixed Asset Account
Group.

Liabilifies in the governmental column of the Statement of Net Assets include bonds
and other long-term obligations which were previously reported in the General
Long-Term Debf Account Group.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Annual budgets are adopted on a basis consistent with generally accepted accounting
principles for all operating funds of the Township except for the agency funds. Budgetfary
confirol is legally maintained at the fund level.

The Township follows these procedures in establishing the budgetary data reflected in the
financial statements:

1.
2.
3.

A public hearing is conducted at Township Hall to obtain taxpayer comments.
The budgets are legally enacted through passage of an ordinance.

Budgeted amounts are as originally adopted, or as amended by the Township Board
during the year.

All appropriations lapse at year-end.
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NOTE 3:

NOTE 4:

NOTES TO FINANCIAL STATEMENTS — CONTINUED
CASH AND INVESTMENTS

Michigan Compiled Laws, Section 129.91, authorized the Township to make deposits and
invest in the accounts of federally insured banks, credit unions, and savings and loan
associations, which have an office in Michigan. The Township is allowed fo invest in bonds,
securities and other direct obligations of the United States or any agency or instrumentality of
the United States: United States government or federal agency obligations; repurchase
agreements; bankers' acceptance of United States banks; commercial paper rated within the
two highest classifications which mature not more than 270 days after the date of purchase;
obligations of the State of Michigan or its political subdivisions which are rated as investment
grade; and mutual funds composed of investment vehicles which are legal for direct
investment by local units of government in Michigan.

The Township's deposits and investment policy are in accordance with statutory authority.

Cash Deposits

At March 31, 2005, the carrying amount of the Township's deposﬂs for both governmental
activities and the fiduciary fund was $400,479 and the bank balance was $400,710.

Federal Depository Insurance

Of the above balance, $100,000 was covered by federal depository insurance. The remaining
amount was uninsured and uncollateralized. The Township may experience significant
fluctuations in deposit balances through the year.

PROPERTY TAXES

Property taxes are levied and become a lien on property as of December 1 on the State
taxable valuation of property in the Township. The Township bills and collects its own property
taxes and also collects taxes for other governmental units. Collection of other governmental
units' taxes and remittance of them to the units are accounted for in the Agency Fund.
Property taxes are recognized as revenue in the yearin which they are levied.

The Township is permitted by state law, subject to State Headlee and Truth in Taxation
provisions, up to $1 per $1,000 of faxable valuation for general governmental services $2 per
$1,000 voted millage for road repair and reconstruction and $0.7 per $1,000 voted miliage for
fire protection. Additionally, the Township is authorized to levy the amount necessary for the
payment of principal and interest on general obligation long-term debt. The 2004 State
taxable valuation of Evangeline Township totaled $54,252,994.

The tax rates for the year ended March 31, 2005, were as follows:

Purpose Rate/Taxable Valugtion
General governmental services 0.9079 per $1,000
Roads 2.0000 per $1,000
Fire protection 0.6354 per $1,000
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE 5:  CAPITAL ASSETS

Capital asset activity of the Township for the current year was as follows:

Balance Balance
April 1, 2004 Addifions Deletions March 31, 2005
Govemmental Activities
Capital assets
being depreciated:
Buildings 65,425 - - 65425
Building improvements 89,138 - - 89,138
Furniture and equipment 23,992 1,191 - 25,183
Land improvements 58,426 - - 58,426
Subtotal 236,981 1,191 - 238,172
Accumulated depreciation:
Buildings 29,442 1,636 - 31,078
Building improvements 50,447 4,457 - 54,904
Furniture and equipment 17,226 1,838 - 19,064
Land improvements 32,008 4,078 - 36,086
Subtotal 129,123 12,009 - 141,132
Governmental activities net
capital assefs $ 107858 % (10,818) - $ 97,040

Depreciation expense was charged as follows:

Governmental Activities

Unallocated $ 12,009

NOTE 6:  SPECIAL ASSESSMENTS RECEIVABLE

The Township had established a special assessment district to pay debt retirement costs of
bonds issued and construction costs for its share of the Glenwood Beach Sanitary Sewer
project; 37 parcels have each been assessed $9,975 for a total of $362,075. Principal payments
of $348,318 had been made as of March 31, 2005. The outstanding balance at March 31, 2005

was $20,757.

Payments are to be made in 15 equal annualinstallments with interest at arate not exceeding
1% above the average rate of interest borne by said bonds per annum on or before January |
of each year.
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NOTE é:

NOTE 7:

NOTES TO FINANCIAL STATEMENTS — CONTINUED

SPECIAL ASSESSMENTS RECEIVABLE — CONTINUED

During the fiscal year ended March 31, 2003 the Township established another special
assessment district to pay debt refirement costs and road construction costs forits share of the
Pine Hurst Shores project; 26 parcels have been assessed, 18 frontage parcels at $2,846 each
and 8 non-frontage parcels at $2,277 for a total of $69,444. Principal payments of $47,160 had
been made as of March 31, 2005. The outstanding balance at March 31, 2003 was $22,284.

Payments are to be made in 5 equal annual installments with no interest on or before
December 1 each year. The final year's payments will be less as the actual project cost was
less than estimated.

LONG-TERM DEBT

The following is a summary of the Township's long-term debt transactions for the year ended
March 31, 2005:

Amount Due
Beginning Ending Within
Balance Additions Reductions Balance One Year
PRIMARY GOVERNMENT
Governmental Aciivities
Bonds and notes payable:
General obligation debt
1992 Series $ 75000 % - $ 25000 % 50000 § 25,000
Personal note 37,769 - 15,485 22,284 17,341
Total $ 112,769 § - $ 40,485 % 72,284 % 42,341

Long-term liabilities payable at March 31, 2005 is composed of the following individual issues:

$360,000, 1992 Special Assessment Limited Tax
General Obligation bonds due in annual instaliments
of $25,000 through April 1, 2006; interest at 6.50% to 6.60%. $50,000

$53,392, 2002 Personal note due in annual
amounts equal to Pine Hurst Shores Special Assessment

taxes collected until the note is repaid; interest at 0%. 22,284
Total governmental activities long-term liabilities $72.284
16




NOTE 7:

NOTE 8:

NOTE 9:

NOTES TO FINANCIAL STATEMENTS - CONTINUED

LONG-TERM DEBT — CONTINUED

The annual debt service requirements to maturity for bonds and notes outstanding as of March
31, 2005, are as follows:

Year Ending
March 31 Principal Interest Total
2005 $ 42,341 $ 2,463 $ 44,804
2006 29,943 825 30,768
Total $ 72,284 $ 3,288 $ 75,572
RESERVED FUND BALANCE

Reserve for Fire Protection - The General Fund has $31,543 reserved for fire profection.

Reserved for Debt Retirement — The Special Assessment Debt Fund has $27.638 reserved for
debt retirement, $26,447 for the Glenwood Beach Special Assessment District and $1,191 for the
Pine Hurst Shores Special Assessment District.

RISK MANAGEMENT

The Township carries commercial insurance for various risks of loss related to torts, theft of,
damage to and destruction of assets; errors and omissions; injuries fo employees and natural
disasters. Settied claims have not exceeded coverage in any of the past three years.

The Township belongs to the Michigan Township Participating Plan, which currently operates as
a common risk management and insurance program for various municipalities throughout the
state. The Township pays an annual premium for its general insurance and workman's
compensation coverage. The Plan is self-sustaining through member premiums and 100%
reinsures through commercial companies.
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EVANGELINE TOWNSHIP
Budgetary Comparison Schedule
General Fund
For the Year Ended March 31, 2005

Budgeted Amounts Variance with
Actual Final Budget
Original Final Amounts Over/(Under)
Beginning of year fund balance $ 184,008 $ 184,008 $ 184,008 $ -
Resources (inflows)
Property taxes 80,000 80,000 103,350 23,350
State revenues 40,000 40,000 54,703 14,703
Zoning fees 15,000 15,000 6,590 (8.410)
Interest and rentals 2,250 2,250 3,543 1,293
Other - - 1,550 1,550
Amounts available for appropriation 321,258 321,258 353,744 32,486
Charges to appropriations (outflows)
General government:
Board 2,800 2,800 2,600 (200)
Supervisor 6,850 6,850 6,213 63
Clerk 7,670 7.670 7,727 57
Board of review 500 500 270 (230)
Board of appeals 1,000 1,000 550 (450)
Treasurer 8,650 8,650 8,513 (137)
Assessor 13,000 13,000 11,240 (1.760)
Elections 1,500 1,500 728 (772)
Building and grounds 8.050 6,050 6,118 68
Legal and professional fees 4,500 8.700 12,656 3,956
Cemetery 4,500 4,500 3,872 (628}
Insurance 4,450 4,700 4,655 (45)
Dues and subscriptions 1,545 1,545 2,228 683
Office expense 3.500 1,500 1,663 163
Payroll taxes 2,250 2,250 2,245 {5)
Printing and publishing 2,000 2,000 320 {1,680)
Miscellaneous 2,000 1,450 1,378 (72)
Public safety:
Fire protection 33,000 33,000 33,936 936
Public works:
Roads 36,000 31,500 11,207 (20,293)
Health and Welfare:
Ambulance services 3,300 3,300 675 (2,625)
Community and economic development:;
Planning board 5,000 5.000 3,050 (1,950}
Planner/zoning administrator 16,000 32,550 17,536 (15,014)
Zoning ordinance revision 15,000 15,000 2,335 (12,665)
Recreation and cultural:
Parks 2,000 2,000 2,005 5
Capital outiay 18,500 7,000 2,276 (4,724)
Total charges to appropriations 203,565 204,015 146,696 (57.319)
Ending budgetary fund balance $ 117,693 3 117,243 $ 207,048 $ 89,805
See accompanying notes to the basic financial statements. 18




EVANGELINE TOWNSHIP
Budgetary Comparison Schedule
Road Fund
For the Year Ended March 31, 2005

Budgeted Amounts Variance with
Actual Final Budget
Original Final Amounts Over/(Under)
Beginning of year fund balance $ 105215 $ 105215 % 105215 % -
Resources (inflows)
Taxes 96,000 96,000 110,325 14,325
interest 400 400 1,038 638
Amounts available for appropriation 201,615 201,615 216,578 14,963
Charges to appropriations (outflows)
Public works
Road construction, repair and maintenance 94,000 94,000 81,052 (12,948)
Ending Budgetary fund balance $ 107615 $ 107,615 $ 135526 $ 27911
See accompanying notes o the basic financial statements. 19




